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A boardroom-ready summary of Human-Guided Continuity Intelligence and why continuity is becoming the
missing operating layer between AI, systems, teams, and real-world execution.

Core thesis
AI increases information velocity. Organizations fragment when signal, context, decision authority, and execution do not stay
synchronized. Nova is built as a continuity intelligence layer: it helps leaders see where coherence is breaking before the
cost becomes visible.

What Nova does
• Maps continuity breaks across signal, interpretation, decision, action, and consequence.

• Converts public signals and operational symptoms into executive-readable risk maps.

• Creates scenario-based mirror models without pretending to hold private client data.

• Turns insight into audit, diagnostic, partner, and deployment pathways.

Why now
McKinsey reports that almost all companies invest in AI while only 1 percent believe they are at maturity. PwC reports that
89 percent of operations leaders say technology investments have not fully delivered expected results. The market does not
need another tool layer first. It needs continuity across tool layers.

Offer ladder
Entry Purpose Outcome

Rapid Continuity Audit $500 pressure-point readout Find the visible continuity leak and next action.

Executive Continuity
Diagnostic

$2,500 boardroom map Map drift, risk, governance, and execution breaks.

GTM Continuity Sprint $1,500-$3,500 Turn offer, proof, CTA, and sales path into one system.

Digital Twin War Room Custom Build an operating mirror for complex execution environments.

Source and usage note
McKinsey, Superagency in the workplace (2025): Reports that almost all companies invest in AI, while only 1 percent believe they are at maturity.

PwC, 2026 Digital Trends in Operations Survey: Reports 89 percent of operations leaders say technology investments have not fully delivered expected
results and 87 percent say poor data quality has impacted digital value.

IEA, Energy and AI (2025): Projects global data center electricity consumption to roughly double to about 945 TWh by 2030 in its base case.

Reuters, Battery storage firms eye AI demand (2026): Reports grid interconnection delays and AI data center power growth as a major constraint for
energy/storage deployment.

This document uses public-signal analysis and scenario-based continuity modeling. It does not claim private client access, confidential data, or inside
information.


