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Continuity Intelligence Boardroom Brief

A concise executive brief for leaders trying to govern Al, operations, growth, and institutional risk while
systems become faster than organizational interpretation.

The board-level problem

The risk is no longer only whether organizations have enough data, dashboards, Al tools, or consultants. The risk is whether
the organization can preserve context while conditions change. Continuity failure appears as duplicated work, decision lag,
metric disagreement, handoff loss, and strategy that decays during execution.

Continuity failure pattern

Signal Data exists but does not resolve into decision-ready Dashboards multiply while confidence drops
meaning

Interpretation Teams see different realities from the same facts Meetings repeat and decisions reopen

Authority No clear owner for cross-boundary risk Escalation becomes reactive

Action Execution diverges from strategic intent Work accelerates without alignment

Memory Lessons do not persist across teams or cycles The organization pays twice for the same learning

Board questions Nova helps answer

* Where is the organization losing coherence before it loses money?
* Which handoffs are silently converting strategy into friction?

* Where is Al increasing speed without improving judgment?

» Which signals should leaders trust, ignore, or escalate?

Source and usage note
McKinsey, Superagency in the workplace (2025): Reports that almost all companies invest in Al, while only 1 percent believe they are at maturity.

PwC, 2026 Digital Trends in Operations Survey: Reports 89 percent of operations leaders say technology investments have not fully delivered expected
results and 87 percent say poor data quality has impacted digital value.

IEA, Energy and Al (2025): Projects global data center electricity consumption to roughly double to about 945 TWh by 2030 in its base case.

Reuters, Battery storage firms eye Al demand (2026): Reports grid interconnection delays and Al data center power growth as a major constraint for
energy/storage deployment.
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