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Capital, Finance and Insurance Continuity Brief

A risk-focused brief for markets, insurers, capital allocators, and regulated institutions operating with model
risk, claims leakage, and governance latency.

Corerisk thesis

Finance and insurance institutions do not only need more models. They need continuity between model output, risk appetite,
regulatory interpretation, operational handling, customer trust, and executive accountability.

Continuity risk matrix

Capital markets Signal interpretation changes faster than governance cycles

Banking Product, compliance, customer, and risk teams see different realities

Insurance underwriting Risk signals drift between quote, bind, renewal, and claims

Claims Leakage hides in handoffs, exceptions, documentation gaps, and fraud ambiguity
Regulated Al Model decisions require explainability, auditability, and authority continuity

Source and usage note

McKinsey, Superagency in the workplace (2025): Reports that almost all companies invest in Al, while only 1 percent believe they are at maturity.

PwC, 2026 Digital Trends in Operations Survey: Reports 89 percent of operations leaders say technology investments have not fully delivered expected
results and 87 percent say poor data quality has impacted digital value.

IEA, Energy and Al (2025): Projects global data center electricity consumption to roughly double to about 945 TWh by 2030 in its base case.

Reuters, Battery storage firms eye Al demand (2026): Reports grid interconnection delays and Al data center power growth as a major constraint for
energy/storage deployment.

This document uses public-signal analysis and scenario-based continuity modeling. It does not claim private client access, confidential data, or inside
information.



